
Syllabus and Agenda PMP Exam Prep 

(Course Number PMP001) 

Hosted by Your Instructor, LLC. 

(PMI Authorized Training Partner, 4543) 

 

Course Description 

The PMP Exam Prep course is a 3 day instructor led class that prepares students to successfully pass the 

Project Management Professional (PMP) Exam.  Students will complete the 3 day live course and will be 

granted access to 11 additional hours of self paced videos to assist in passing the exam on their first try. 

Students will be experts in, the PM knowledge areas, process groups along with their inputs, outputs, 

tools and techniques within per the latest edition of the Project Management Body of Knowledge 

(PMBOK). 

Teaching Method 

All classes are taught with a live instructor at a physical location AND simultaneously offered thru online 

platforms to students not at the instructor’s location allowing students to interact with other students 

and the instructor.   

Evaluation Method 

All lesson objectives are measured using test in the text book provided to each student 

Dates and Locations 

Contact us for private classes or visit our website for already scheduled classes at:  

www.YourInstructor.com 

Times 

8:00 am – 5:00 pm 

Professional Development Units: 

35 Contact Hours (24 hours live and 11 hours self paced studies) 

Included items 

1. Course text book  

3.  Course Slides:  Electronic via PMI  Authorized Training Partner Exam Prep 

4.  Each student will be interviewed by the instructor so we can complete the PM application for each 

student.  This ensures the student’s military experience is translated into civilian terms. 

 

 



Cost/Refund Policy 

Price per student is $1,999.  Students may be moved to a more accommodating class date; once 

payment is made, payments are non-refundable.  

 

Agenda 

Day 1  

An Overview of Project Management 

1. Understand definitions and roles within Project Management 

1.1. Understand the relationship between projects, programs and portfolios 

1.2. Know the role of a project manager 

1.3. Understand the requirements to become a PM Professional  

1.4.  Integrating the Project 

2. Understand the integration knowledge area and its applicable processes Project Interactions 

3. Understand how projects interacts within the major process groups and knowledge areas 

4. Understand the overarching integration of the project and managing agile projects 

Lesson Objective 1, 2, 3 and 4 Test 

Day 2  

5. Understand the scope management knowledge area 

6. Understand the time management knowledge area 

7. Understand the project cost management knowledge area 

8. Understand the project quality management knowledge area 

9. Understand the resource management knowledge area 

10. Understand the project communication knowledge area 

Lesson Objective 7, 8, 9, and 10 Test 

Day 3  

11. Understand the project risk management knowledge area 

12. Understand the project procurement knowledge area 

13. Understand the project stakeholder management knowledge area 

14.  PMP Application interview to capture student’s work experience 

15.  Provide direction for self paced studies and future tutoring needs  

Lesson Objective 11, 12, 13 and Practice Test 


